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Business Development Bids and the Security Impacts to FSOs & ISSMs  
Discussion of the importance of ISSM and FSOs engaging with the business development teams for bids.  The 
challenges are ensuring there are no surprises if the contract is awarded, and you receive the DD254.  Also, the 
requirements for systems infrastructure and other contract requirements can impact the ISSM.  This would help 
the company capture costs and is vital for both to understand the needs in the transition plan for both positions.  
 
COMSEC Key Distribution: How to Find Efficiencies in Your New Processes  
Discussion on challenges and proven solutions for COMSEC key distribution in the wake of NSA stoppage of OTAT 
services. 
 
Conducting Effective and Efficient Investigations   
How to Properly plan, execute, and summarize investigations to ensure your work will stand on its merits - 
including real world examples. 
 
DCSA Security Review and Ratings Process Overview  
Jane Dinkel and Curtis Chappell will provide an overview of the new DCSA Security Review format and Ratings 
process, provide some lessons learned and best practices, and review resources made available by DCSA to help 
you prepare. 
 
FOCI 101  
This course will describe the basics on what FOCI is, and the various Mitigation Agreements & FOCI Instruments. 
It will include a breakdown of the additional job duty functions and expectations that an FSO of a FOCI Mitigated 
company on a daily, monthly, quarterly, and annual basis should expect to perform. Discussion on the FOCI 
Mitigation Instruments and the reporting requirements to the GSC and DCSA: What are they, when are they 
submitted, who has to submit them and who takes part in the creation?  
 
From Drab to Fab!  
Ever wonder how to take the boring or dry information we are given and turn it into something more effective? 
This session will review the process of creating an effective web-based training course. This workshop will review 
the process of gathering information, creating appropriate categories for each subject area, and inserting those 
categories into the proper place. Learn how to give specific instructions or deadlines to the review team to 
ensure you have a successful launch of your new web-based course. 
 
How to Build a Positive Security Culture: Getting Employees to Care About Security  
Your company’s security rests on the shoulders of its employees, but how can you get them to care enough to 
maintain it? Creating and cultivating a positive environment that makes security professionals devoted to 
security by understanding the fundamentals, making moments, and connecting with others will pave the way to 
construct a successful security program for your company. 
 
How to Properly Scope your environment for your CMMC   
 
Industry and DCSA Security Collaboration: Developing DCSA Representative Relationships   
Industry changes rapidly. What does your DCSA Rep expect from you? How do you interact with your DCSA Rep? 
How and what do you report to DCSA?  Preliminary investigations, losses, what is reasonable if there is no loss or 



compromise?  Data spill? How to formulate your reports to DCSA?  What does your Rep want?  This briefing will 
help you formulate your role, responses, and relationship with your DCSA Rep.  
 
It's a Violation!  Now What?  
The time to prepare for dealing with a security violation is before it happens.  Do you know what to do when you 
get the notification that you've had a spill?  Or if a secure area is left open and unattended?  This workshop will 
review the steps, talk about the documentation, and walk through an event. 
 
Leadership Buy-In and Organizational Infrastructure  
Leadership can make or break an organization and having leadership buy-in will encourage safe practices for 
internal and external stakeholders. In this course you will learn how to develop leadership buy-in and a strong 
organizational infrastructure through creating awareness and risk mitigation strategies.  You will also learn how 
to improve your Security program through healthy communication and organizational Infrastructure.  We will 
develop techniques that will help engage senior leadership in the involvement of your security program.  
 
Preparing for DCSA Security Reviews in a Post COVID/Post 32 CFR Part 117 World  
An overview of the Booz Allen Hamilton Internal Process Review program that compliments an individual facility's  
self-inspection activities as they prepare for a return to the physical work environment while also ensuring 
alignment with new regulatory requirements. 
 
Real Project Management for the Security Professional  
This presentation will provide security professionals with an introduction to the fundamentals of project 
management and how those may apply to their jobs in all facets of security. Attendees will learn to build case 
studies around their use of/need for project management tools/skills and will include those in the presentation.  
 
Reduce Your Classified & Reclaim Your Workspace! (Sanitization and disposal of classified hardware) 
Overview of the DoD, SCI, and SAP standards for sanitization and disposal; preparation of materials, and 
demonstration. 
 
RMF for FSOs   
 
Security's Value to other Functions and the Business  
 
The Value of Security Enterprise Resource Planning (ERP)   
Whether a possessing or non-possessing cleared facility, every FSO has a myriad of data they should be tracking, 
analyzing, and reporting to their leadership on a routine basis. Separating the wheat from the chaff in what data 
matters and what can wait has always been a challenge, but it's an exercise worth the effort.  In this session 
Charlie Phalen and Thomas Langer will share their recommendations (and scars) developing Security ERP from 
their extensive U.S. Government and industry careers along with how to project security into the business as a 
business enabler, and how to stay one step ahead of the next data call. 
 
What You Need to Know: The Latest Security Legal Updates 
Join NCMS member and lawyer Brian Kaveney as he discusses the latest legal implications of the National 
Industrial Security Program Operating Manual, which is public law.  Attendees will take away an understanding of 
the current position of DCSA and consequences of failing to follow the law, as well as how to maintain 
accountability for all appropriate individuals at a facility. From changed conditions considering the CFR, to the 
DCSA coming back to the field, this dynamic environment requires a strong understanding of the law and 



recurring issues. Brian will provide attendees with analogous situations that will help them identify issues at the 
earliest opportunity and preserve the reputation of their facility with leadership, customers and DCSA. 
 
You have an Insider Threat Working Group….Now What?  
This session outlines best in class risk management practices to mature your insider threat program. 


